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SUBJECT

il

The Cooperative Rducation Program in T8D

SUMNARY £

Pursusnt to your reguest, this paper covers the PUXPOBE ,
backpround and proceduren of T8D's Covuverntive Fducntion
Propram, It discussen financial and security factors,
evaluntos the progrosms and concludes that the PROgrn hog
merit for consideration by other olements of the Clandostine
Service. : . : C ,

TURPOSE:

We leok upon this progyam se a long~term recruitment
sifort designod to attract the most promising technicnsl wpd
eoclonce candidates to TSD. The mstudents and their univer~
sities leook upon 1t ns a neans to gain useful job expexionde
in laboratory facilities which will give more masning and
curpose to academle studies. The students also look upon
it as & means to enrn wmoney while going to mchool, and it is
the happy confluence of these three, diverse objectives
which make atudent co~o0p programs possible.

SACKGROUND 2

Wo started to think seriously about using this approach

. dn the dntter half of 1966 hocaune we found that othor goveraw A

nent agoncies and the privete sector {(who have long employsd '
this dovice) were drnining off many of the most promising
candidntes. The originnl mwojoct was approved in kWarch,
1867, sot n colling of 16 students and provided the nescossary
funds for thelr salaries. Thoe mix is purposely flexible '
and refiects our recruitment needas. AL present we are mining
for 10«12 studenis in the field of physice/eloctronics, 3-4 ‘
in the field of chemietry, and i-2 in the field of mechanics.

ROV ¢
Bralndsd rom molewols.
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PROCEDURES ¥

Initieol scroening and seloction 18 carried out on
conpus, by 8 aenior officer of TSN accompanied by Wr.
of the Office of Persoonel. Following
medical and sccurity roviews, the student ism brought on

hoard and 1e assigned to our 1ulmrntummﬂm 25X1A -
dqumh Building. He normally spends '

20 =~ 24 weoks por year with us, divided into two work
poriods thot alternnte with aondemic studies. We, in turn,
have blocked out work activities whieh roughly corrwﬂpand
with his state of academic development .. }

STCURITY !

A primary question was whother or vol wo could resalve
the pecurity problewms attondant to having young peopnle worke
ing with us only part of the tine. We come to the conclusion
thet the rigks could be reduced to sn acceptable level by
vaying c¢lose attention to the students while they woro here
mnd by properly keeping in touch with thew during their

cadomic poriods. We mske no bones about the frot tbat they
ara being enployod by CIA snd we insure that the mtudonts
ere not used din sny operaticnal sense. Rediosl student
nctivitien does not sppesr €0 be as sexrious a problem at
the techniecal schools and our visite. tu the campuwaﬂ hmve
not been marred by "1nuidantn," , L
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FANATNCIAL:

aninry scples range fxrom G3 3 to G8 7, dopending upon
the etudent's level of neadomic develeopment. In adiition,
wo pny hie travel sxponges (o pnd from Woashingtou, sod, more
roeeutly, we have made provisions for a cont of Living
jneyrement. Students assigned to South Bellding con gt
nlonz very well on their salaries, but students assigued
pre hard-prossod to make onda
moot. Tublic transportntion and low-~coat boaxrd sand room
facilitios are not nviaileble in those areas, snd we have
found 1t necessaxy to provide this latter group with an
incrament of spproximately $75.00 per month.

STATUS & EVALUATION:

We now have 11 students in the prmgrnm; 2 in Choniatyy,

1 in Mechnnics and 8 in Physies/Electronics. All of these
have completed ono or nore work peorviods with us., Two more
students nre about to arrive for their firet work pexiod

and we intend fto £111 the three remaining vacancies with
Electronic Engineering students. :

It is too early to tell whether the main purposo of
thin program, i1.e., recruitment, will be renlized, Two
or three of the students are st the freahman level and
their potontial cannot be discerned. Threg or foux othors
have been here for two work periods, sow, and we feel that

they are very sble and promising young men. Two cmnﬁidat¢s 

wore reojected on medical and security grounds prior to
entry and we have terminated one young man hoonuse we

were not impressed by his nttitudes and work habits, _
Bovoral of our students nre now at the junior lavel and.

in 12-18 months we will know whether we have succeoded.

in nttracting them to an Agency career. In the MOBR~
time wo can comrent quite favorsbly ou the ealibre of

this group, both in terms of acadomic excellence and
suitability for ewployment. We axe well plessed with = .
then as promiging young wen. ST S
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Finnlly, from the discusmions they have had with theiy
follow stwdents, Lt appesrs that the isboratory experience
which we provide compares most favorably to the mxyurimn&«
rrovided by othex employers.

CONCLUSIONS 1

Althougl the progrem has been sisgularly free of ﬁrobiema,
we have concluded thot 4t ie better not to sccept students
at the freshman level. Gver a pericd of time, furthermore,
wa expact to concentrate on three or four mchools rathey ﬁhmn

,the large uwumber weo now have represented.

While this report ls harsed on the exporionce of &
tochnical division, 1t would appesr that a miniler progrem
might bo effective elsowhe ] andosting Sorvice.

With tho exception of thotie prograns hnve .
been condined priwmarily to the technical sohools, vot we G
would think that some liberal arts colleges -« parvicularly
thoss dovoted to aren studies, ianternational afisirs ﬂﬂd o
languages -~ would welcome a 81m11nr appxaﬂehg

As »n meloction device wa £e@1 that this type of pregram '
hag obvious adventages. Ono ¢an stndy sand get to know P
individual students relstively well beifore seeking to rew
cruit them, At the same time the mtudent leakns enough
about the pature of our work to provide n good hnﬂim far ,
salacting a career in the Aaenay,», R T PR
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